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Document Status

Document Status Notes

One-Pager (Executive Summary) UPDATED April 2026 --seed amount filled
Pitch Deck (15 slides) UPDATED April 2026 --Q2 traction added
Startup Profile UPDATED April 2026 --milestones current
Business & Product Plan (20p) UPDATED April 2026 --roadmap current
Financial Model (3 scenarios) UPDATED April 2026 --unit economics current
Revenue Assumptions CURRENT Created April 11, 2026

Use of Funds Breakdown CURRENT Created April 11, 2026

Cap Table & Dilution Waterfall CURRENT lllustrative; update post-close
Market Research (TAM/SAM/SOM) CURRENT March 2026 research snapshot
Competitive Landscape CURRENT Created April 11, 2026

GTM Playbook UPDATED April 2026 --scenarios updated
Product Roadmap CURRENT Created April 11, 2026
Technical Architecture UPDATED April 2026 --Sprint 11 added
Backend Documentation UPDATED April 2026 --security hardening
System Documentation (screenshots) CURRENT April 3, 2026

Development Roadmap UPDATED April 2026 --Sprint 11 added
PIPA Compliance Checklist CURRENT Created April 11, 2026

Privacy Brief CURRENT Created April 11, 2026

Al Regulation Analysis CURRENT Created April 11, 2026
Regulatory Risk Assessment CURRENT Created April 11, 2026

KISA Certification Roadmap CURRENT Created April 11, 2026
KONEPS Procurement Plan CURRENT Created April 11, 2026

Team Org Chart CURRENT Created April 11, 2026

Hiring Plan CURRENT Created April 11, 2026

IP Register CURRENT Created April 11, 2026

Pilot MOU Template UPDATED April 2026 --v2.0, technical readiness added
Investor FAQ CURRENT Created April 11, 2026

Fact Sheet CURRENT Created April 11, 2026

Signed Pilot MOUs PENDING Requires municipality signatures
MFDS Opinion Letter PENDING Pre-consultation in progress
Product Demo Video TO CREATE Record after pilot enroliment
Research Reference Compendium CURRENT March 2026 research compilation

31 total items: 28 exist (created or updated), 2 pending external dependencies, 1 to create post-pilot. All investor-facing
documents updated to April 2026 with current product status (181 tests, 0 CVEs, production deployed, security hardened).
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